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Abstract

This research aimed to 1) study the current and desired conditions of effective
school management to promote student quality by applying the 9-step ladder
concept; 2) create and develop an effective school management model to promote
student quality by applying the 9-step ladder concept; 3) experiment with an
effective school management model to promote student quality by applying the 9-
step ladder concept at Loei Provincial Administrative Organization School 1 (Muang
Baeng Witthayakhom); and 4) evaluate and certify an effective school management
model. To promote student quality by applying the 9-step ladder concept, Loei
Provincial Administrative Organization School 1 (Muang Baeng Witthayakhom). The
target group for this research was 36 teachers of Loei Provincial Administrative
Organization School 1 (Muang Baeng Witthayakhom) working in the academic year
2023 and 35 teachers of Loei Provincial Administrative Organization School 1 (Muang
Baeng Witthayakhom) working in the academic year 2024. The population for this
research was 529 students in grades 1 - 6 of Loei Provincial Administrative
Organization School 1 (Muang Baeng Witthayakhom) studying in the academic year
2024. The sample group for this research was 217 students in grades 1 — 6 of Loei
Provincial Administrative Organization School 1 (Muang Baeng Witthayakhom)
studying in the academic year 2024. By using the Krejcie and Morgan table (Krejcie
and Morgan, 1970) and using simple random sampling. The research instruments
were 1) Effective school management model 2) Questionnaire on the current status,
desired status and necessary needs related to Effective school management

3) Manual for using the effective school management model 4) Teacher satisfaction



questionnaire 5) Student satisfaction questionnaire 6) Evaluation and certification
form for effective school management Data analysis using a ready-made program to
calculate the average (), percentage (%), standard deviation (SD).

The research results found that

1. The results of the study of the current and desired conditions of effective
educational institution management to promote student quality by applying the 9-
step ladder concept. The current conditions were at the highest level overall
(UL = 3.43, G = 0.71) and the desired conditions were at the highest level overall
(L = 4.66, C = 0.48).

2. The results of the creation and development of an effective educational
institution management model to promote student quality by applying the 9-step
ladder concept, according to the opinions of experts, found that all components
were consistent. The components with the highest consistency were objectives
(I0C = 1.00), inputs (IOC = 1.00), followed by principles (I0C = 0.80), processes (IOC =
0.80), outputs and results (IOC = 0.80), and feedback (IOC = 0.80), respectively.

3. The results of the analysis of the effective school management model to

promote student quality by applying the 9-step ladder concept were found to be at

the highest level of appropriateness (L = 4.66, G = 0.48). The results of the
experiment using the effective school management model were as follows:

3.1 The results of the assessment of student performance found that
overall, it was at the highest level (X = 4.65,S.D. = 0.48).

3.2 The results of the evaluation of the desired characteristics of the
learners found that overall it was at the highest level (X = 4.66, S.D. = 0.48),

3.3 Results of the evaluation of teachers' satisfaction with the effective
school management model. Overall, the average satisfaction level was at the highest
level (WL = 4.72, G = 0.31).

3.4 Results of the evaluation of student satisfaction with the effective
school management model to promote student quality by applying the 9-step
ladder concept. Overall, the average satisfaction level was at the highest level

(X = 4.66, S.D. = 0.49) .



4. The results of the evaluation and certification of the effective school
management model to promote student quality by applying the 9-step ladder

concept, Loei Provincial Administrative Organization School 1 (Muang Baeng

Witthayakhom) overall had the highest level of appropriateness (WL = 4.80, G = 0.27).



